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CORPORATE GOVERNANCE REPORT
(The year 2017)
Name of Company:       Da Lat Real Estate Joint Stock Company

Head Office address:    25 Tran Phu, Ward 3, Da Lat City, Lam Dong Province
Charter capital:             VND 45,000,000,000 

Stock code:                  DLR
I. Activities of annual General Meeting of Shareholders 

Da Lat Real Estate Joint Stock Company issued Board Resolution No. 06/ 2017/ NQ/ HDQT – DLR dated 23 June 2017 on holding annual General Meeting of Shareholders 2017 on 05 Aug 2017

II. BOD’s Activities (2017)
Meetings: 
No.
Members of Board of Directors
Title
Attendance
Rate (%)
Reasons for not attending
1

Trinh Ngoc Thanh
Chairman of Board of Directors 
03
75%
Unexpected business trip
2

Quach Tan Hai
Deputy Chairman of Board of Directors 
03

75%
Unexpected business trip
3

Le Thi Kim Chinh
Member of Board of Directors 
03

75%
Unexpected business trip
4

Nguyen Quang Trung
Member of Board of Directors 
01
33.3%
Not agreed the invitation

5

Ngo Phuoc
Member of Board of Directors 
01
33.3%
Authorized

III. Board Resolutions (2017)
No.

Board resolution/decision
Date
Content
1
01/NQ
05 Jan 2017
I. Approve the detailed plan of the private placement

II. Approve the list of shareholders to be offered, expected number of shares to be issued, and the commitment of the Company as follows:

 III. Approve the detailed plan about using proceeds from the issue
2

02/NQ
09 Jan 2017

Change the time to hold the Extraordinary General Meeting of Shareholders from the expected date (19 Jan 2017) to the time after having results of the investigation into the transfer of Gan Reo quarry of Da Lat Real Estate Joint Stock Company
3

03/NQ
12 Feb 2017

1. Project for Doi An Ton Residential Area, Ward 5, Da Lat City

To avoid the project withdrawal due to prolonged stagnation, Board of Directors decided to start stage 1 of Project for Doi An Ton Residential Area with investment of not over 50 billion dongs in order to pay the land use and construct the infrastructure – stage 1
2. Board of Directors approved operation plan 2017

4

04/NQ
03 May 2017

Article 1: Approve following contents

1. Establish Da Lat Real Estate Building Materials Joint Stock Company that Da Lat Real Estate Joint Stock Company owns 100% of owner’s equity:

2. Approve measures for capital supply to pay loans at Agribank and implementation of Project for Doi An Ton Residential Area
3. Handle the resignation of Mr. Nguyen Duc Bao – Deputy General Manager

4. Change in the organizational structure and streamline employees in the Company’s office
5

05/NQ
17 May 2017

Appointing Ms. Le Thi Kim Chinh – member of Board of Directors to continue position of General Director of  Da Lat Real Estate Joint Stock Company; Appointing time: 06 months from 15 May 2017
6

06/NQ
23 Jun 2017

Approve time and place of holding annual General Meeting of Shareholders 2017

a. Record date of shareholder list for holding annual General Meeting of Shareholders 2017: 11 Jul 2017

b. Time and place for holding annual General Meeting of Shareholders 2017

- Time: 08h30 on Saturday, 05 Aug 2017

- Place: Meeting Hall of Dalat Real Estate Joint Stock Company at 25 Tran Phu, Ward 3, Dalat City
7
03/QD
03 May 2017
Appoint Mr. Tran Van Khoa to be cum Chairman and Manager of Bao Loc Properties OM Limited Company from 03 May 2017
8

05/NQ

17 May 2017

Appoint Ms. Le Thi Kim Chinh – Member of Board of Directors to continue being Executive General Manager of Da Lat Properties Joint Stock Company  from 17 May 2017 within 06 months 
9

04/QD

17 May 2017

Appoint Ms. Le Thi Kim Chinh – Member of Board of Directors to continue being Executive General Manager of Da Lat Properties Joint Stock Company  from 17 May 2017 within 06 months
10
06/NQ
23 Jun 2017
Approve time and places for the Annual General Meeting of Shareholders of 2017
11
05/QD
16 Jul 2017
Establish Organizational Board for the Annual General Meeting of Shareholders of 2017
12
07/NQ
23 Aug 2017
Result of the Board of Directors Meeting held on 03 Aug 2017
13
08/NQ
25 Sep 2017
Consulting shareholders via a ballot
14

17/QD

25 Sep 2017

Dismiss Mr. Vo Thuan Hoa from Vice General Manager from 25 Sep 2017
15

12/QD

25 Sep 2017

Dismiss Mr. Nguyen Duc Bao from Vice General Manager from 25 Sep 2017
16

13/QD

25 Sep 2017

Dismiss Mr. Nguyen Viet Quoc from Secretary from 25 Sep 2017
17

14/QD

25 Sep 2017

Appoint Mr. Vu Minh Hai to be Vice General Manager of Da Lat Properties Joint Stock Company  from 25 Sep 21017
18

15/QD

25 Sep 2017

Appoint Mr. Pham Van Duong to be Head of Administrative – Governance Department to be cum Secretary from 25 Sep 2017
19

16/QD

27 Sep 2017

Establish Support Group for handling remaining works and works relating to Bao Loc Properties OM Limited Company
IV. Supervisory Board 
No.
Members of Supervisory Board 
Title
Attendance
Rate (%)
Reasons for not attending
1

Dao Ngoc Phuong Nam
Head of Supervisory Board 
1
33.3%
Not agreed with the invitation to the meeting
2

Hoang Viet Thuy Hong
Member of Supervisory Board 
0
0%
3

Nguyen Thi Thanh Hieu
Member of Supervisory Board
0
0%
V. Change in related persons/ institutions: No change
No.
Name 
Trading account (if any
Position at the Company (if any)
Start date to be connected person
End date to be connected person
Reason
1
Trinh Ngoc Thanh
Chairman
14 Oct 2015
2
Quach Tan Hai
Vice Chairman
27 Apr 2013
3
Le Thi Kim Chinh
Member of Board of Directors cum General Manager   
27 Apr 2013/ 07 Nov 2016
4
Nguyen Quang Trung
Member of Board of Directors
21 Apr 2011
5
Ngo Phuoc
Member of Board of Directors
22 Sep 2010
6
Vu Minh Hai
Vice General Manager
25 Sep 2017
7
Nguyen Van Hoa
Chief Accountant
30 Nov 2010
8
Dao Ngoc Phuong Nam
Head of Board of Supervisors 
27 Apr 2013
9
Hoang Viet Thuy Hong
Member of Board of Supervisors  
27 Apr 2013
10

Nguyen Thi Thanh Hieu

Member of Board of Supervisors  

14 Oct 2015
11

Hai Chinh Investment Joint Stock Company

PDMR

27 Apr 2013
Ms. Le Thi Kim Chinh - representative
12

Nguyen Giap Investment JSC

PDMR

27 Apr 2013

Ms. Le Thi Kim Chinh - representative

VI. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and related persons

No.
Name 
Trading account 
Position 
Shareholding at the end of the term
Shareholding percentage at the end of the term
Note
2. Transactions of PDMRs and connected persons/ institutions

No.
Name
Relation to PDMRs
Shareholding at the beginning of the term
Shareholding at the end of the term
Reasons for increase/decrease (selling, buying, transferring, bonus …)
Shares

Ratio (%)

Shares

Ratio (%)

3. Other transactions: None

VII. Other notes:
· Reconstruct credit status and financial sources to improve debts situations of the Company at credit organizations
· Governance activities of Board of Directors did not go through deeply, Members did not approve internally so management activities of General Manager Board got many difficulties 

· Board of Directors needs to command and combine with Executive Board to implement reconstruction program for the enterprise 

· Focus on investing into real estate projects for foundations of operations in nest periods, based on those, implement construction and materials activities to solve works problem, build on financial abilities and brand, therefore, the Company could make profits and revenue
· Board of Directors needs to command and combine with Executive Board to solve timely troubles in operating and under units and build on operating plan for 2018

	


